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MINODA LIMITED ww—

Chiyoda-ku, Tokyo _ Service

Company Profile

Establishment of the benefitable business model for

profitable embroidery processing by entering to the Location 1st floor, 3-2-2, Iwamoto-cho, Chiyoda-ku,
animated character business and introducing the Tokyo
industry's first web system. TEL/FAX  +81-03-3866-8400/+81-03-3866-8509

O While the company paid attention to the customers' embroidery Website  http://wwiw.minoda.co.jp/

processing demand, they developed in-house planning and de- Representative  Representative Director . ,

sign and entered the animated character business. Junichi Minoda
O Developed Japan's first embroidery WEB system and the IT em-
broidery processing, breaking away from the labor-intensive Establishment 1964
processing service.
O Based on proprietary technology, the company obtained the Capital 30 million yen

merchandising rights in the embroidery processing field with a

world famous animated character licensed company. Employees 30 employees

Company Overview

The company focused on utilization of IT for embroidery machines, systemized all the pro-
cesses from receiving an order to embroidery completion, the first time in the industry, and
established a profitable business model in labor-intensive embroidery processing services.
Not only do they embroider corporate names or logos, but they also focused on customers
embroidery processing demands, and in-house planned and designed embroidery products
for sale. Also, they achieved significant growth by entering to the production and sales of the
world famous animated characters embroidery patch.

wERTIRLD

Products examples.

Efforts for innovative product development and creative services

AL AT ES [}

> Successful in capturing the consumers' demand by entering to @ . Fziov JW \\
the animated character business. () i ; >

In addition to the conventional embroidery processing service, they established an online
shopping service in 2006 and have sold in-house planned and designed embroidery patches
for consumers. After that, following an exhibition visit, the company entered to the animated
character business in 2010. Focusing on consumers' embroidery processing needs by selling
name patches, towels, or appliques that customers can place their name on. They succeeded
in creating a new source of profit by expanding the range of utilization of embroidery technol -
ogy from character products to children products.

> Development of Japan's first embroidery WEB system and re
moving labor-intensive services to craftsmen.

Embroidery sewing machine manufacturer and embroidery data software company coop-
erated to develop Japan's first embroidery web system.

While developing the system to allow to order through the web, the company realized an
integrated system that can create embroidery design data and instruct it to a sewing machine
consistently on a network using IT managing all the embroidery processing tasks.

By removing the labor-intensive embroidery processing service from the sewing machine
workers, they are able to respond to a wide range of orders such as multi-product, small lot,
and mass production orders, and succeeded in converting into a profitable business.

> Signed a contract with a world famous animated character-li —_—
cense company. :

For the first time as an embroidery manufacturer, the company entered multiple contracts
on embroidery related items with world famous character licensing companies such as San-
rio, Walt Disney, Miffy, Peanuts (Snoopy), Pokémon, etc.

They succeeded in creating new demands and expanded whats possible for "embroidery"
by adding their strengths in planning and designing capabilities to animated characters.
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